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Positioning
Current
The board is a first of its kind 
panel with female athletes and 
women in prominent sports 
positions, who serve as role 
models for young female 
athletes
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Positioning
Desired
The board will be at the 
forefront of women's athletics 
providing support, guidance, 
and mentorship to young 
female athletes
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SWOT Analysis
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Strengths

•Strong support from female 
leaders in the game

•Overall market leaders for all 
competitive athletes

SWOT Analysis

Weaknesses

•Advisory board does not have 
a lot of exposure (still new)

•Brand has been less 
approachable for females
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Opportunities

•Leverage its long-standing 
name to increase awareness 
for women’s sports

•Use sports stars and athletes 
to influence female teen 
athletes

SWOT Analysis

Threats

•P&G, Athleta, and other 
athletically geared brands 
having a larger presence in 
showing support for 
women’s sports
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3 Target Audiences
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Target Audience 1
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▰ 13–18-year-old female 
athlete that wants to drop 
out of their sport



Target Audience 2
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▰ Coaches of 13–18-year-old 
female athletes



Target Audience 3
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▰ 18-35-Year-Old women 
who have benefited from 
playing a sport



Social media
A glance at the competition
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Gatorade
Instagram
•Followers: 1.2 Million
•Following: 238
•.69% Engagement Rate
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Gatorade
Twitter
•Followers: 323 Thousand
•Following: 274
•Likes: 15.6 Thousand
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Gatorade
Tik-Tok
•Followers: 129.3 Thousand
•Following: 49
•Likes: 827.3 Thousand
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Instagram
•Followers: 363 Thousand
•Following: 221
•.93% Engagement Rate

17

BOdy armor



Twitter
•Followers: 67.5 Thousand
•Following: 162
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Body Armor



Tik-Tok
•Followers: 32.9 Thousand
•Following: 73
•Likes: 101.5 Thousand
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Body Armor



Research Conducted
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Responses
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6

Interviews

73

Survey 1

57

Survey 2



Survey 1
Insights

2273 responses



10%
Have heard of the Women's Advisory Board

66%
Of women use Gatorade products

64%
Are somewhat – extremely satisfied with 
Gatorade's presence in the sports community

2373 responses



Survey 2
Insights

2457 responses



8%
Currently playing sports

13 yrs old
Average drop out age of sports

2557 responses



Why did you stop 
playing sports?
•No longer fun
•Did not see a future in it
•No longer a priority

26

What would have made 
you play longer?
•A more positive environment
•More opportunities in college
•If continuing sports would result 

in a positive outcome
57 responses



Interviews
Consumer Profiles and Insights
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Consumer Profile
Cory Eversman
Age: 30
High-school coach
Have you noticed a drop-off of female 
athletes between the ages of 13-18?
"Definitely around 13-14. A lot of them said it 
was too much effort to continue, or they 
would get burnt out."
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“
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Focusing on the athlete 
will keep young girls in 
their sports for longer 



Consumer Profile
Kerissa Zbytowski
Age: 21
Former college cheer-leader
Why did you drop out of your sport?
"Cheer is never considered a sport so other 
athletes never take it seriously. There was 
also a lot of politics on the team as well."
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“
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Better funding and 
treatment of young 
female athletes will keep 
them engaged



Consumer Profile
Julia Easter
Age: 24
Former college basketball player
How has playing a sport throughout high school 
and college impacted your career?
"I made a lot of connections throughout college 
basketball. One of my old teammates put me in 
contact with my current employer."
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“
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Playing sports 
throughout high school 
and college can help you 
further your career
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1.
Human Truth

There are many short and long 
term benefits of playing a 
sport and being a female 
athlete



2.
Brand truth

Female athletes are very 
influential to Gatorade and the 
future of their brand



3.
Cultural spark

Female athletes lack exposure 
and appreciation, especially 
compared to male athletes



Objectives

Awareness
Build attention for the 
Women’s Advisory 
Board by showcasing 
its members on social 
media and at local 
schools

(April – June 2022)

Acceptance
Gain a deeper 
connection between 
the Women’s Advisory 
Board members and 
young female athletes

(August 2022 – June 
2023)

Action
Utilize the Women’s 
Advisory Board 
Members as 
advocates for 
women’s sports to 
inspire young female 
athletes
(August 2022 – June 
2023)
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Strategies

Awareness
Have Women’s 
Advisory Board 
members engage with 
fans and young 
female athletes on 
social media and in-
person activities

Acceptance
Through inspirational 
and emotional stories, 
Women’s Advisory 
Board members will 
share their past 
experiences in 
athletics

Action
Change the perception 
of women in sports 
while increasing 
exposure within the 
sports community
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OUR commitment
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Women: Leave 
Your legacy
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Game plan
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Q1

Q2

Q3

Q4

Foundation

Community Involvement

Social Media Campaign

Wrap-up Video



First Quarter
Foundation
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Quarter 1

▰ Website

▰ Social Media (including social media takeover)

▰ Promotional tour
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Website
Mock-up

45Q1
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Landing Page
Q1

https://aperez1508.wixsite.com/website


Social Media
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Social Media
Instagram Live
•Board member going live
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Social Media
Instagram Story
•Social Media takeover
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Promotional Tour
Earned Media Placements
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Board Members

51Q1

Aminah Charles

Beats By Dre, Sports 
Marketing Manager

Aleia Taylor

Women's Sports Foundation, 
Chief Marketing Officer

Candace Parker
WNBA Champion, WNBA MVP, 

Olympic Gold Medalist, and
NBA and NCAA analyst for

Turner Sports



Media Placements
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Headlines

"Gatorade and Candace 
Parker are paving the way 
for the future for young 
female athletes"

"Gatorade's women 
are leaving their 
legacy on the world"
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"Gatorade's Women 
Advisory Board is 
changing the game and 
keeping young girls 
in their sport"

Q1



Second Quarter
Community Involvement
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Quarter 2

▰ Community Involvement

▰ Young Board Member

Inspiring the future for female athletes
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Community Involvement
QR Code
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QR Code

57Q2



58Q2
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Contact Page

Q2

https://aperez1508.wixsite.com/website/contact


Funding & Sports Equipment
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Young Female Athlete
Board Member
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Young Board Member
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▰ 13–18-year-old female 
athlete

▰ Inspire young female 
athletes

Q2



Third Quarter
Social Media Campaign
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Quarter 3

▰ Social Media Tournament

▰ Young Athlete Social Takeover

▰ Bonus
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Social media tournament

▰ Players and teams submit video's and pictures

▰ Using #GIRLSINTHEGAME

▰ 10 teams picked
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Social Media
#GIRLSINTHEGAME
•TikTok
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Young Athlete Social Takeover

▰ Players/teams selected will take over Women's 

Advisory Board social media for a day

▰ Utilize stories, going live and posts
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Rewards

▰ Meet board members/training session

▰ Social media takeover

▰ Tickets/ highlights at half-time

▰ Gatorade swag
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Fourth Quarter
Wrap-up Video
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Women: Leave Your Legacy
Video
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video
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Timeline
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1 3 5

642

Q1 and Q2
Launch website/socials, QR 
code and promotional tour

Q2
Continue community 

involvement with QR code

Q3
End social media 

campaign

End promotional 
tour
Q1

Start social media 
campaign

Q3

Release wrap-up 
video
Q4

APR 2022

JUNE 2022 AUG 2022

JUNE 2023

JULY 2023

TIME-OUT



Evaluation

Awareness
 Monitor site traffic on 

new website

 Track likes, follows 
and reposts

 Analyze volume of 
funding requests and 
involvement in social 
media campaign

Acceptance
 Monitor target 

audience's 
engagement in social 
media campaign

 Survey followers of 
Women's Advisory 
Board members

Action
 Observe the success 

of the teams that 
received funding

 Survey young female 
athletes who 
participated and 
evaluate their desire 
to stay in their sport
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WHy this works
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Q3Q2Q1 Q4



Any Questions?
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